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Executive Summary

        * if the paper is more than three pages long, an executive summary is required 

Intent

        * What is being proposed 

Origin of Request

        * Who

        * Why 

Who are the Stakeholders?

        * Data Generators

        * Data Consumers

        * Service Providers

        * Consumers

        * Government

        * Other 

Beneficiaries of the Standard

        * Direct

        * Indirect 

What is the Purpose

        * What is the existing manual or electronic process we are proposing to replace or augment?

        * Who are the current users of the process 

What is being proposed

        * How broad or narrow is the focus of the standard 
Scope inclusions

Scope exclusions 

Benefits to Members 
Note that this section may contain only qualitative information if the beneficiaries choose to keep their quantitative information for use within their internal project business cases

        * Does LIXI provide a quantifiable benefit / savings?

        * What are they?

        * How can we measure that result?

        * How does that translate into $$$ for members?

        * impact on competitive environment

        * government or regulatory impact? 

Proposed Implementation 
Note that this section may contain only qualitative information if the beneficiaries choose to keep their quantitative information for use within their internal project business cases

        * What is the effort involved to receive benefit?

        * impact of implementation

        *are there interdependencies that can be anticipated?
        *process changes
        * internal business case 
        *costs for implementation
Support for standard

        * Critical mass required for successful implementation

        * Key stakeholder buy in required

        * Risk of failure to get support for standards development

        * Risk of failure to have adoption 

Alternatives to the Proposed Standard or Project

        * What reasonable alternatives are known or could be explored? 

Standard Development and Implementation Plan

Expectations for the standards process

            * Agreed changes to process that vary from the norm

            * Timelines for each stage 

Process for gathering technical requirements

            *   

Technical Development

            * Resources

            * Funding 

Process for Implementation

            * Verification process

            *   
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